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It is widely accepted that sustainable development has taken place across the rural
landscapes of our National Parks in all but name for a very long time. Some of the
earliest National Park projects of the 1970s included hill farming apprenticeship
schemes, founded on an integrated approach to environmental, social and economic
development. Sustainable development has stood the test of time, becoming a
fundamental principle to the work of the National Park Authorities and a source of
much best practice for others to learn from.

1 The Department for Environment, Food and Rural Affairs (2010) English National Parks and the Broads: UK Government Vision and Circular 2010, Defra Publications.

The National Park Authorities and the Broads Authority (hereafter “the Authorities”) are committed to a

Vision1 for the future where:

Sustainable development can be seen in action. The communities of the National Parks and the Broads

take an active part in decisions about their future. They are known for having been pivotal in the

transformation to a low carbon society and sustainable living. Renewable energy, sustainable agriculture,

low carbon transport and travel and healthy, prosperous communities have long been the norm.



CASE STUDY: DARTMOOR

Educational and Exemplary Activity
The Eco-energisers Demonstration Project at Dartmoor National Park was a project developed
by the children at Ashburton Primary School. A grant of £6,113 was used to retrofit eco-lighting in
the school and monitor electricity usage using a smart metering system. The pupils then
developed an Eco-Energisers toolkit to assess the energy performance of four community
buildings in Ashburton. The Eco-Energisers Group is made up of two students from every year,
the Head Teacher, Deputy Head, Caretaker, Governors, parents and representatives of
community groups. Topics examined have included waste, water, litter energy, biodiversity, healthy
living, global perspectives, school grounds and transport. The Eco-Energisers also finished a
positive year by being awarded the National Park's Edward Morshead Award.

Health and Wellbeing
The Buckland Food Growers Group comprises of over 30 households brought together to grow
local food at the heart of the community, using the grounds of Buckland Abbey in Dartmoor
National Park, thanks to an agreement with the National Trust. However, when they first set-up
they had little idea about the demand for vegetables, pork, cider, apple juice, honey and eggs and
whether they would be able to produce enough for everyone given the number of people that
were involved. Support quickly blossomed and they now have a full growing season behind them.
The results have been incredible, with a prolific crop of vegetables and apples, chickens laying
eight eggs per day, five pigs and 14 jars of honey. Furthermore the project is rich with unforeseen
benefits, including a stronger community with new friendships, more time spent outdoors, and an
increased awareness of the benefits of using local produce.

2012 marks the 25th anniversary of Our Common Future, the Bruntland Commission’s report that defined sustainable development
as development that ‘meets the needs of the present without compromising the ability of future generations to meet their own
needs.’ This still remains the most commonly cited definition of sustainable development. This year is also the 20th anniversary of the
Rio Earth Summit. The United Nations Conference of 1992 brought a greater awareness of climate change and the need to explore
renewable energy options. The Sustainable Development Fund is now in its 10th year of operation across the English National Parks
and the Broads. Like all good grant programmes, it has stood the test of time by remaining flexible to the needs of those running the
projects in the community while also adapting to changing national priorities.

Sustainable development is about promoting ways of living and working that allows people to enjoy life, businesses
to prosper and communities to thrive. At the same time, it is about enhancing the natural beauty, wildlife and
cultural heritage of our protected areas and affording opportunities for an understanding and enjoyment of their
special qualities by the public. In this way, the economy is best understood as part of society, which in turn is part
of the wider environment.

Sustainable development is a long-term goal. England’s ten Authorities understand that sustainable development is best realised
through an integrated approach that must be embedded in policy and delivered on the ground. Our purposes and duty give us a
remit to take a long-term approach and a balanced view of the management and protection of the National Parks, including both the
conservation and enhancement of our natural and cultural environment and the promotion of understanding and enjoyment of these
special places. An independent National Evaluation2 in 2010 highlighted the value of the Fund from its inception in 2002.

2

2 Land Use Consultants (2010) National Evaluation of the Sustainable Development Fund in National Parks (2002 to 2009), LUC Publications.



CASE STUDY: BROADS

Accessing New Experiences
The Waterside is situated on Rollesby Broad in the heart of the Norfolk Broads. The visitor
centre offers pleasure boating, guided boat tours, nature watching and fishing, and features a
café, restaurant and children’s play area. Although there is wheelchair access to a bird hide, the
essence of the Norfolk Broads is best experienced from a craft. A grant of £2,075 was used to
install a new wheelchair accessible Mk III Wheelyboat in time for the summer season.
Wheelchair users can now drive boats through the Rollesby and Ormsby Broad, a triple rated
Site of Special Scientific Interest and part of Britain’s Magical Waterland.

Reduce, Reuse, Recycle
Broad Depth Furniture Designs is a new business specialising in making modern contemporary
furniture from reclaimed redundant timber (hard wood) piling originally used on the rivers and
quays of the Norfolk Broads, now being extracted as part of the Broadland Flood Alleviation
Scheme. The use of reclaimed timber, which is classed as a waste material, is an excellent
example of recycling a material that would usually be thrown away. A grant of £1,500 helped to
purchase the high quality tools required and give the entrepreneur a boost with his marketing.
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CASE STUDY: PEAK DISTRICT

Natural Environment
Severn Trent Water invited the Staffordshire Wildlife Trust to explore options for erosion control
measures on the River Churnet near to the main visitor centre at Tittesworth Water on the boundary
of the Peak District National Park. The main issues centred on the failure of reinforced banks (gabion
baskets) and the proximity of hard surfaced paths. Staffordshire Wildlife Trust looked into the
feasibility of erosion control using the strategic installation of large woody debris with the potential
to create engineered log jams. For the first time in the UK, the use of these engineered log jams was
trialled as an innovative, sustainable and cheaper bank protection technique and as an alternative to
the hard engineering methods used in the past. A grant of £11,075 contributed towards the capital
costs. Wood was used, including living willow, in place of rock gabion baskets and steel to create a
desirable method of bank protection. If the design works well on the River Churnet, which is a high
energy catchment area, it should be suitable to consider as a soft engineering technique at
appropriate locations elsewhere in the UK where hard engineering options are still being promoted.

Sustainable Tourism
The East Peak Volunteers sought help to upgrade their existing small-scale Information and
Service Centre to a Visitor Information Centre. The aim was to provide a more-focussed
approach to raise awareness and encourage use of the Trans Pennine Trail and the Peak District
National Park around the Penistone and Langsett area. A grant of £10,000 helped the project to
develop a range of interpretation, accommodation and guided walk materials associated with the
Dark Peak area. The new facility is now staffed by at least 12 volunteers throughout the year,
managed by a part-time volunteer co-ordinator.  The project also created opportunities for
volunteers to be trained in tourist information services, gaining knowledge of the techniques
needed to extend public awareness and understanding of sustainable tourism. 
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CASE STUDY: NEW FOREST

New Opportunities for Young People
Lymington Montessori in the New Forest National Park opened its farm in 2007 to connect
children with the natural environment and the food they eat. Participants are involved in sowing,
tending, harvesting, preparing and cooking fruit and vegetables from the farm. The school wanted
to become a model of best practice and a source of inspiration and expertise. A grant of £13,832
was used on a variety of measures to improve the business. This included fitting a rainwater
harvesting and irrigation system, which can now supply 75% of the watering needs. A chicken
coup and fenced livestock area has been built so that the children can have easy and safe access to
animals when feeding and tending to them. All the biodegradable waste now goes to compost
bins. Further plans include a wildlife area with a pond, dipping platform and bird hide. An OFSTED
report in 2011 rated the overall quality of the early years provision as outstanding.

Collaborative Partnerships
The New Forest Land Advice Service is a joint project between the New Forest National Park
Authority, Natural England, the Verderers of the New Forest and the Hampshire and Isle of Wight
Wildlife Trust. The profile of the average farm holding in the New Forest is very different compared to
the rest of South East England since holdings are typically smaller with marginal incomes. There was a
clear need for better access to professional advice. A grant of £50,000 contributed towards two
specialist officers who now provide access to independent guidance, support, training and grants
which promote sustainable land management practices. The project encourages the long term viability
of commoning that helps to maintain the open forest landscape. Amongst a range of successes, a
wildlife haven has been created that is now bustling with insects and wildflowers in the summer and
continues to support migrating birds over the winter. Land was regenerated with a special wild flower
meadow seed mix with species such as knapweed, wild carrot, oxeye daisy and field scabious.

All Authorities are using the Sustainable Development Fund to:

Assist with the delivery of their National Park Management Plan (ambitious plans for the long-term management of the area);

Strengthen local partnership working with communities, businesses and others;

Showcase the National Parks as exemplars of sustainable development; and

Celebrate achievements, learn lessons and share best practice experiences.

The Sustainable Development Fund continues to offer excellent value for money, from a range of outputs and outcomes to an impressive
match funding ratio of 1:4.5. A further 144 jobs were created between 2009 and 2011, taking the total number of jobs created to-date to
484, and many more jobs secured as a result of the funding. Going forward, the challenge will be to continue to deliver sustainable
development to the same impressive level that has been achieved and developed during the past decade.

Summary
2002 to 2009 2009 to 2011 Total

Total Number of Projects Completed 1,235 434 1,669

Total Value of Sustainable Development Fund Investment £9.9 million £3.6 million £13.5 million

Total Value of Match Funding £46.1 million £15.2 million £61.3 million

Sustainable Development Fund to Match Funding Ratio 1 : 4.6 1 : 4.2 1 : 4.5

The performance of the Sustainable Development Fund from 2009 to 2011 demonstrated a stable and continuing demand for projects. 
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CASE STUDY: LAKE DISTRICT

Natural Environment
The Morecambe Bay Local Grazing Scheme has developed over the last 15 years, evolving out of
a small, organically certified, livestock business that has been able to adapt its way of operating to
meet conservation needs whilst continuing to generate income from livestock production. The
present grazing system includes over 1000 hectares of land. Most of it is limestone grassland and
includes about 8 hectares of meadows which are cut for hay or silage. There are also about 80
hectares of more fertile land, most of which is being restored to reed bed and fen.  The scheme
is unique where it is operated in the Lake District and a grant of £2500 has helped develop its
future viability and sustainability as a business proposition.

Sustainable Energy Measures
The local charity Cumbria Action for Sustainability provides advice and resources to enhance the
environmental and financial sustainability of community buildings. The focus is on increasing
energy efficiency of these important spaces enabling them to be more financially sustainable.
These warmer and more attractive community spaces then have lower carbon emissions. A
grant of £45,000 contributed to five energy audits and capital funding for four community
buildings in the Lake District National Park.

A total of £13.5 million has been invested through the Sustainable Development Fund to-date, levering in a highly impressive £61.3 million
of match funding. The National Evaluation2 did not have access to the sources of Sustainable Development Fund match funding across the
National Park family between 2002 and 2009, therefore comparable data is not possible. The £15.2 million of match funding drawn
between 2009 and 2011 was sourced as follows:

Of particular note are the 16.3% investment form the private sector representing a good proportion of the match funds, and the low
income from European sources, at 3%. Many applicants to the Sustainable Development Fund voiced their concerns at the level of
bureaucracy that accompanies European funding, and therefore may have sought this option as a last resort. The comparative ‘light
touch’ approach from the Sustainable Development Fund was highlighted as a genuine strength in the National Evaluation2 and
continues to pay dividends resulting in high levels of customer satisfaction.

Private Sector £2,481,986 16.3%

Charitable Trusts and Foundations 
£3,337,579  22%

In-Kind £1,458,157 9.6%

Community Fundraising £1,261,481 8.3%

Local Government £2,440,582 16.1%

Other Public Sector and National Lottery 
£3,743,061 24.7%

European £460,496  3%
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CASE STUDY: NORTH YORK MOORS

Engaging and Participating
The Scarborough to Whitby old railway, known as the Cinder Track, runs for 23 miles along
beautiful Heritage Coast and through the North York Moors National Park. Through the
establishment of a new partnership the project creatively combined community-led
environmental improvement with job creation and skills development for young people. A grant
of £20,000 enabled the development of a comprehensive improvement plan for the track,
including extensive community consultation and involvement from all sectors of society, and the
creation and employment of an improvement team of young people. Awareness of the project
was significantly raised through quality interpretation.

Sustainable Energy Measures
The National Trust Bransdale Biomass Project provided 14 residents of a small valley in North
York Moors National Park with a sustainable heating source through the installation of wood
burning appliances. A grant of £38,000 improved the energy efficiency performance of the
properties by upgrading insulation measures. The National Trust intends to convert its properties
from fossil fuel to woodfuel, taking advantage of the newly available local woodfuel supply from
Forestry Commission land in Bransdale. Over the next 10 years plans are underway to convert
the woodland plantations into Native Broadleaf.  A sustainable woodfuel supply will be created
for Bransdale, thereby reducing emissions, lowering the reliance on fossil fuels and all the while
raising awareness of outputs and outcomes of the initiative.
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Job creation was not established as a requirement of the Sustainable Development Fund when it was introduced, yet the Fund continues
to provide positive outcomes in this area and excellent value for money. 

2002 to 2009 2009 to 2011 Total

Total Number of Projects that Created Employment 198 76 274

Number of Jobs Created 340 144 484

Sustainable Development Fund Investment Per Job Created £8,448 £8,054

By way of a comparison, the Mid-Term Evaluation of the Rural Enterprise Scheme (2000 to 2006) had an average public sector
investment per full-time equivalent job of £19,000. The present figure for the Sustainable Development Fund is £8,054 per job is clearly
representing good value.



CASE STUDY: EXMOOR

Rural Diversification
Truce is a social enterprise based on the edge of Exmoor National Park. It was initially established
to reprocess waste timber; however in recent years the organisation identified the need to
diversify its operation in order to ensure the business remained sustainable. A grant of £18,195
enabled them to purchase two solar kilns, to reduce the wood moisture content as much as
possible, and to install a dehumidifier kiln, to kill insects without the need for pesticides. Truce is
now able to sell a distinctive local brand through sustainable woodland management practices. By
developing a local supply chain carbon emissions from road haulage have been reduced. Felled
timber will be converted into high value products, while waste wood will be diverted to wood
fuel, woodchip and sawdust.

Sustainable Transport
Good transport allows access for all, reduces feelings of social isolation, and supports a wider
sustainable tourism agenda. The Moor Rover is operated by AtWest and ran daily from 8am to
8pm throughout the summer from July to the end of September (now extended to year round).
Using minibuses and multi-purpose vehicles (otherwise used by AtWest for their core work as a
community transport organisation) passengers can be picked up from any prearranged location in
Exmoor National Park and dropped off at places not covered by regular public transport services.
The minibuses can carry individuals or groups of up to 16 people and can take wheelchairs, bikes,
dogs and luggage. Over 600 passenger journeys were recorded in 2010 thanks to a grant of
£5,000 to help promote the initiative, and this is growing year-on-year.

Applicants (2009 to 2011)

The types of organisations benefitting from the Sustainable Development Fund are heavily
weighted in favour of community, voluntary and charitable organisations, which now
account for 70% of the projects, compared to 54% between 2002 and 2009. The number
of projects from individuals has largely stayed the same, but there have been decreases in
projects from private and public sectors, down from 21% and 14% respectively. The
National Park Authorities would welcome more projects from the private sector where
they contribute to the rural economies of the National Parks and will be working to
encourage this. The pie-chart above shows only the sector of the lead partner for any given
project. The table on page 10 shows that 150 collaborative projects have been funded and
we are working to encourage more cross-sector and multi-sector working.
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Public Sector: 52  12%

Third Sector: 304 70%

Individuals: 24 6%

Private Sector: 54 12%



CASE STUDY: YORKSHIRE DALES

Natural Environment
Clapham Community Co-operative in the Yorkshire Dales National Park was set up in 2006 as a
social enterprise to deliver a community biodiesel project - since then the group has gone from
strength to strength and they now run a variety of initiatives, all for the benefit of this rural
community of 700 people. A pump priming grant of £1,849 proved so successful that they received
a further grant of £11,442 for projects involving bees and potatoes; both projects are now
flourishing due to fantastic support and a high level of local interest. The Clapham Community Bee
Group was set-up to address the declining honey bee population and raise local awareness about
bees. The grant enabled the purchase of hives and equipment and five groups of local people were
trained to manage the bees on behalf of the community. Native species have been planted
throughout the village and a community orchard and allotment has been established to help the
bees. Meanwhile the potatoes project now utilises a half-acre plot, rented from a local farmer, to
grow three high-yielding and tasty varieties that are sold through the village shop, the local organic
nursery, village stalls, and local pubs and restaurants. The income pays for more seed potatoes and
organic fertiliser, and any surplus is used towards other sustainability projects.

Training and Local Employment
GTEC Training, an established business run from Hawes in North Yorkshire, is breaking the
mould of traditional training environments by offering residential facilities as a key part of every
course. The company already has a mobile unit with examples of renewable energy installations
but were finding that as the renewable energy technology developed this was not enough. A
building in the heart of the Yorkshire Dales National Park will set the standard for renewable
technologies by showcasing a host of systems linked together for maximum efficiency. A grant of
£55,000 has made the centre an exemplar for integrating renewable technologies designs in the
context of protected landscapes and buildings.
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CASE STUDY: NORTHUMBERLAND

Event Management
Redesdale Horse Riding Centre in Northumberland National Park fell into disrepair over a
number of years until the new owners took it over. According to the British Horse Society 4.3
million people ride horses, 2.8 million households have at least one horse rider, and 43% of the
population have some interest in equestrianism. Furthermore, around £732 million is spent on 35
million paid lessons per year. A grant of £22,556 allowed the new business to offer pony-
trekking, horse holidays, specialist training events and the hosting of equestrian events. The local
area has much to offer and explore with historic routes linking the Rede and Coquet valleys and
the old Roman roads. National and international trainers have held lectures and demonstrations,
giving lessons to both visitors and local people.

Cultural Heritage
Bellingham is a gateway settlement to Northumberland National Park, providing essential
services for the most remote rural communities in England. One of those services was
Bellingham Library, which was run by Northumberland County Council. With the move towards
the ‘Big Society’ the residents sought to protect this vital facility by taking it into local ownership
and relocating it to the Town Hall. A grant of £5,000 paid for the building modifications and
renovations, thus ensuring its continued presence for the benefit North Tyne and Redesdale.
Unlike the previous location, the new facility is fully accessible and now includes a computer
suite, a quiet room, a newly refurbished kitchen, toilets adapted for disabled people and a baby
changing facility.

Accessing New Experiences Bringing people into a National Park who have never visited before           100

Collaborative Partnerships Drawing upon shared expertise and resources                                                        150

Cultural Heritage For example, art, music festivals, historic artefacts, and/or museums                      104

Educational and Exemplary Activity Focusing on learning, interpretation, newsletters, demonstrations                                   259

Engaging and Participating Utilising local communities and/or volunteers in the development and delivery of the project       331

Event Management For example, a demonstration project and/or a fête 146

Health and Wellbeing For example, promoting local produce and/or physical exercise 107

Increasing Local Spend Benefitting other rural services 172

Natural Environment For example, habitat and/or species protection, irrigation, peat bog management, reforestation 331

New Opportunities for Young People Engaging this particular group with a National Park 190

Reduce, Reuse, Recycle Both using recycled materials and passing on products to be recycled by others            157

Rural Diversification Adding value to existing activities. For example, craft workshops and/or accommodation            207

Sustainable Energy Measures Generating and/or conserving energy in a sustainable way 157

Sustainable Tourism Tourism that has a low impact on the environment 112

Sustainable Transport For example, walking, cycling, public transport, and/or the hiring of a minibus 59

Training and Local Employment Focusing on the development of skills and/or the creation of jobs    123
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Number of Sustainable Development Fund projects undertaking these activities across the National Parks, 2009 to 2011

Activities



CASE STUDY: SOUTH DOWNS

Sustainable Energy Measures
Coultershaw beam pump was first installed in 1782 on the site of an existing corn mill known to
have been in existence since 1534. The beam pump was used to pump water from the River
Rother up to Petworth, 1.5 miles away and 150 feet higher. The beam pump, a Scheduled
Ancient Monument, was restored by the Sussex Archaeological Society and is now run by the
Coultershaw Trust.  South Downs National Park Authority provided a grant for £25,000 to the
Coultershaw Trust to purchase a 22kW Archimedean Screw water turbine in the wheel pit of an
old corn mill (previously demolished).  The turbine will consume a flow of 950 litres per second
and is estimated will generate 90,000 kWh per year which will feed into the national grid. 

Increasing Local Spend
Lodsworth Larder in the South Downs National Park is an award winning, eco-friendly, not-for-
profit, village shop run by volunteers and two part-time managers. The shop premises were built
by Ben Law of Channel 4’s Grand Designs, together with his team of apprentices and local
volunteers. The materials were entirely locally sourced from sustainable timber. The shop
provides local produce and generates electricity from its photovoltaic panels on the South-facing
roof. There is also a heat recovery system and a water usage saving device. A grant of £17,000
helped to pay for the felling and purchase of local timber and architects fees, as well as the
purchase of photo-voltaic panels. Due to the success of the shop a number of other new small
businesses have opened up within the village.

The 16 categories (left) broadly define how the Sustainable Development Fund has been invested. 

The most popular categories were projects that engaged and participated with local people and those that supported the natural
environment, which includes habitat and/or species protection, irrigation, peat bog management and reforestation. 76% of all projects
included either or both of these outcomes. Educational and exemplary projects accounted for 60% of all projects, while rural
diversification accounted for 48% showing the continuing need for support for farmers and rural businesses.

At the other end of the scale, sustainable transport was only a feature of 14% of all projects, and accessing new experiences, which
include the urban/rural linkages, were present across 23% of the projects. Cultural heritage accounted for 24% of projects, which include
art and music festivals, historic artefacts and museums. Finally, projects with health and wellbeing aspects were included in 25% of all
initiatives, typically involving local produce and/or physical exercise.
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Delivery of sustainable development in National Parks has been enhanced by the Sustainable Development Fund. Between 2002 and 2011,
each Authority in England was allocated a ring-fenced sum of £200,000 per annum by Defra to offer Sustainable Development Fund grants
to promote sustainable ways of living. During the nine years of the programme to March 2011, 1669 projects were funded with 484 jobs
created at a very low cost of approximately £8,000 per job. Sustainable development funds also helped lever in external funds to rural
communities and businesses at an average level of 1:4.5 bringing in £61.3million of match funding in nine years. Significant benefits were
delivered for communities and the environment, from renewable energy installations and community building refurbishments to business
start-ups, education projects and habitat restoration. Individuals, business and communities have received advice and practical support that
has enabled them to make a real difference where they live - in England’s National Parks.


